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To be successful you have to do what others won’t. 
Q: Why do you want to take your leadership to the NEXT LEVEL? 

The Right Philosophy 
• Only 1 in 20 people or 5 out of every 100 achieve their goals.


• Great Leaders have a different philosophy about failure.


• Proverbs says, “for though the righteous fall seven times, they rise again” Proverbs 24:16 


• There is great value in failure if you can learn and grow from it.


The Slight Edge 
• In order to get to the NEXT LEVEL in any area of your life there is really only one simple habit that you have 

to develop.


• Its called The Slight Edge.  The Slight Edge is the keystone habit that can take your leadership, your 
relationships, your finances, your professional life, your health, or your spiritual life to the next level.


• The Slight Edge is all about small daily disciplines that seem almost insignificant but over a long period of 
time results in exponential growth or change.


• The Slight Edge works with Excercise, Health, relationships, athletes, finances, leadership, etc.


• The reason it is called the slight edge.  Is because it is so easy to do. But here is the problem, its easy not to 
do too…is your life going to change if you do this habit today or don’t do it today….no…its the cumulative 
results of any ordinary habit that result in powerful change.


Successful Leaders Do What Unsuccessful Leaders Won’t 

Q: When was a time you started practicing the slight edge and didn’t know it was the slight edge? 
Q: How did it produce change in your life? 

Time Component 
• “Success is the progressive realization of a worthy idea” 


—Jeff Olson

Author of The Slight Edge


• Taking your leadership or becoming more successful in life is progressive…meaning it takes place over the 
course of time.


• Time is a massive component to leadership success—either for the negative or the positive.


Q: If leadership development takes time, when should you be experiencing the most successful season 
in your lives? 


